Export Control in
Mitsui ( Japan and Asia )

2007.7.28
Mitsui & CO., Ltd
International Security Trade Control Dept
J.Takano

Export Control in Mitsui Japan
Security Trade Control ( STC)

14 Business Units

Variety of Items

Variety of Business Model
90,000 shipments per year

STC decision shall be done before the contract
conclusion.

The COO of Business Unit has huge power.

Control by each business unit o
Control by Corporate STC (ISTC Dept ) Combination




STC Process in Mitsui Japan

CHECK LIST

work flow
DB

To determine whether the transaction is quite safe, if not
they need to apply STC approval by STC work flow.

STC controller (and ISTC div ) check the content of

transaction and issue STC no. all process is done

by Web base DB system.
Before contract

After contract is done

STC TAB in
SAP SYSTEM

In contract registration process in SAP, one page
is prepared for STC.

The summary of check list shall be input

If STC workflow is done, STC no. shall be input

1. Sales Div. need to
check 4 elements
with clear guide line
(checklist) provided
by ISTC division

2. Then judge any
concern left or not

INQUIRIES - —
STC Process in Mitsui Japan
Check list
ITEM END USER Destination
I Some concern left I Quite safe I

P
work flow
DB

"

v

5. SSC shall
check the
contents of
shipment / STC
approval.

NO MATCH
NO SHIPMENT

3.If it is not quite safe, Sales Div shall apply
STC NO for STC controller, otherwise they
can not proceed business.

Q l STC Tab in SAP contract registration

Result of 4 elements check
(summary of check list)

SAP

.4—| 4. Request for shipment procedure

STC NO
\ 4




STC Approval Work Flow

Business unit

Report
business)

COO

Business

Corporat

[

\

Co Con

Sales
Division 1

GM

Sales
Division 2

GM

Sales
Division 3

=\ Instruction

BU-STC need to get
instruction whether

STC application\ Ghief STC controller

\approval is necessary .

\

J

14 business units (BU)
each BU has 5-10
Sales Divisions.

Each Sales Division
has 50-100 staffs

Export Control in
Mitsui Asia




Mitsui Asia Pacific

HQ of Mitsui Asia Offices : Started from
April 1, 2007

Before Mitsui Asia Pacific

ICP (for export control) started at Mitsui
Korea/Mitsui Singapore/Mitsui Taiwan
/Mitsui India separately.

New program is being installed for Mitsui
Hong Kong/China/Thailand/Malaysia/
Philippines/indonesia/Oceania

Problems

Export regulations are different by country
Classification Problem ( by which list ? by
whom ?)

Each office is still small. Difficult to have
STC specialist at every office.

How to treat special type transaction
( example: export but not a exporter of
record )




Characteristic of New program

» Classification is done by Mitsui Japan and issue
verification number ( CVN)

« STC div of Mitsui Asia Pacific does transaction
screening and issue trade compliance approval
number ( TCAN )

( TCAN = STC No in Mitsui Japan )

* |ntroduction of transaction level Cheap !

» Application sheet ( = checksheeﬁ*bTEﬁl}ﬂe

» Use message board of general file sharing
system for STC work flow

Special type transaction
Export but not a exporter of/record

Thailand China

Sales Sales
contract contract

Customer-B
Mitsui Thailand (importer)

Purchase cargo (B/L )
after shipment from A
and send to B with
Mitsui’s invoice

Manufacturer-A
(Exporter of
Record )

Do all shipping arrangement
and take legal responsibility
of export control. Need to Provide
information of
customer B for A’s

export control

Looks like Off-shore, but this is also export business for Mitsui Thailand.




Concept of Transaction Level

* LEVEL A transaction:
Exporter of record or any case that Mitsui is legally
responsible for export control
Full set of checking process.

* LEVEL B transaction:
Export but not a exporter of record ( not legally
responsible for export control) or off shore,,,
Classification can be skipped

« The relationship between transaction level and type of
business is set up based on the regulation of the country

Type of business Hong Kong China Thailand

Export / EOR A A A

Export / not EOR B B B

Off shore ( responsible in transhipment ) A B B

Off shore ( other than above ) B B B

What is ‘checksheet ‘?

* The guidance tool for risk assessment of
security trade control ( STC)

* The evidence that the sales department
did it properly

» The application form to get the STC
approval (with TCAN ).

e |Itis an Excel file and customized for each
country.
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Message Board

» General secured file sharing system with
message board.( Main use was to share data
with the out side partners)

» Thru internet Mitsui Japan/Mitsui Singapore can
help Mitsui Hong Kong ( example )

» Record keeping system with time stamp

» Application - a posted message
Approvall/verification - reply for the message
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i One message board for each dept.
< Sales department could see only their

STC staff could see all boards
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Trade compliance control program/ T rade Compliance Control Program/02 Hong Kong/HKGCR
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